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1. Introduction & Scope

This method statement will describe the actions taken to remove the concrete pipes from
the identified site. The Contractor shall endeavour to remove the concrete pipes, taking into
account the sensitivity of the area, and shall mitigate any potential damage which may arise

during the removal process.

2. Definitions

Project: Rehabilitation of alleged illegal clearance of vegetation and excavation

of channels within a wetland

Employer: Mr. Billy Miller
Supervisor: EnviroAfrica — ECO Mark Gentle
Contractor : Mr. Billy Miller

3. Reference Documents

3.1. Compliance Notice
DEA&DP reference - 14/1/1/€2/5/9/3/0336/17

3.2. Specifications
3.2.1.Approved Rehabilitation Plan — April 2021

4. Responsibilities

4.1. Contractor’s Construction Manager:

4.2. Appointed Environmental Control Officer:

5. Resources

5.1. Equipment:

e Excavator / operator

5.2. Materials:

e Loader for transport of excavator

Mr. Billy Miller

Mark Gentle
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6. Construction Sequence & Methods

To comply with the requirements of the approved rehabilitation plan, the Contractor shall ensure that
adequate measures are in place to manage any potential damage caused by the actions of the
excavator during the removal of the concrete pipes identified in the rehabilitation plan

The Contractor shall provide guidance to the excavator operator prior to removal actions
The existing fence shall be temporarily opened up and access to the pipes directed
The Contractor shall guide the excavator operator during the removal and lifting process

The excavator shall not access any other area accept the route indicated for entry and
exit from the pipes

The location for the placement of the pipes shall be identified and co-ordinated prior to
any initiative taking place

The excavator track footprints shall be rehabilitated and the fence repaired to the same
condition as prior to access

7. Quality Processes

All work to be carried out to the approved rehabilitation plan specifications

8. Health & Safety

All work shall be carried out under safe working conditions

9. Environmental

All personnel (including the excavator operator) shall be required to undergo an
environmental awareness induction / training session to inform relevant personnel of their
responsibilities towards the environment while involved with the rehabilitation project

Refuelling of plant will be carried out in accordance with the rehabilitation plan guidelines

Waste generated during rehabilitation activities shall be managed as per rehabilitation
plan guidelines

Dust generation shall be limited to within acceptable standards

Provision of a portable toilet for all personnel working on site

10. Records

The daily activity checklist shall be kept for the duration of the contract period

Photographic monitoring of rehabilitation activities shall be kept for record purposes




